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ECOGAS Board Meeting
30th September 

Agenda
ECOGAS Representation and Strategic Collaboration
Drone and Autonomous Aerial Vehicle Strategy
Part-IS Regulatory Implementation and Challenges
Maintenance Licensing and Training Developments
EASA and Regulatory Engagement Updates
Upcoming ECOGAS Meetings and Administrative Notes

Summary
· ECOGAS Representation: Lindsey Oliver now represents ECOGAS at BBGA, focusing on member activities; technical rep may be added later.
· European Collaboration: ECOGAS ended ties with EBAA, pursuing partnerships with Austrian, German, and Dutch groups to strengthen influence at EASA.
· Drone Strategy: ECOGAS uniquely represents drones at EASA, prioritizing commercial drone operators under 25kg and forming expert working groups.
· Part-IS Implementation: Working group targets simplified risk and compliance for SMEs; national approaches vary, with some delays and Swiss derogation granted.
· Maintenance Licensing: Switzerland updates component licenses; vocational pathways favoured in Central Europe; training complexity and representation gaps remain.
· EASA Engagement: ECOGAS submitted 40+ comments on regulation simplification; communication gaps exist for EASA meetings; UK shifts regulatory power to CAA.

Action items

Marc Bailey
· Send calendar invitation for ECOGAS meeting on 2nd December to Shayan Gandjy
Shayan Gandjy
· Serve as secretary for ECOGAS ordinary general meeting on 2nd December, handling process for record-keeping and minutes 
· Report back on drone association contacts in France and share any findings related to drone integration activities 
Kurt Dahlmann
· Continue participation in EASA Part-IS working group and liaise with Marcel Olof Gisel to gather examples of SME Part-IS procedures to support national representation 
· Follow up regarding contacts with German operators and drone associations to better assess operator engagement with EASA 
Lindsay Oliver
· Attend upcoming UK RPAS Association Advisory Board meeting and raise questions about drone industry collaboration with ECOGAS 
Dan
· Share information about GA meeting scheduled for December 16-17 with Shayan and Marc to facilitate coordination 
All Members
· Provide feedback on drone association cooperation possibilities and interest level in consolidating a collective voice for EASA engagement 
· Keep monitoring Part-IS implementation and share national experiences to contribute to working group discussions 
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